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Introduction

Throughout our country, there are Catholic clergy, religious and laity who are extremely
committed to our Church � s social gospel, especially as it applies to workers, and unions.

In past decades, many of these folks were joined together through networks and organizations
like the Association of Catholic Trade Unionists, the New York Labor School, Catholic Action
and others. However, during the 1960's and 1970's, for a number of reasons, these organizations
began to diminish and disappear.

However, the importance of our Church �s social gospel has continued to inspire Catholic men
and women to work on their own, and through local groups to support workers, stand with
unions during organizing drives, and evan get arrested on picket lines, and community actions.

In 1996, a group of 26 Catholics gathered in Decatur, Illinois to begin to reestablish the old
Catholic-labor coalition. Hosted by Fr. Martin Mangan of St. James Catholic Church, the group
shared their experience, met with some of the striking and locked workers of Decatur, and began
to form a loose network to support each other, pray for workers and promote our Catholic social
teaching where we live.

This year is the third time that the Catholic-Labor Network gathered to share some of its
experiences. Over 36 men and women, clergy, religious and laity, gathered in a wrap-around
program before the 2002 Social Ministry Gathering in Washington, D.C. on February 23, 2002.
The results of the day were inspiring and heartening for those who attended. Fr. Sinclair Oubre,
J.C.L. remarking on a number of occasions that these types of gatherings are so important
because working with labor can be such a  � Voice crying in the desert-experience. �

What follows are the proceedings of the meeting. The presenters were asked to submit a text of
their presentations. Many have already submitted their work, others are in the process of refining
them. As they are presented, this document will be updated.

Finally, Mr. Dan Merrin volunteered his services, and is producing a half-hour video of our
events. When that becomes available, ordering information will be added to the proceedings and
the web page.

It is our hope that these reflections will be of help to you in your own ministry and work in
proclaiming our Catholic social gospel.

Fr. Sinclair Oubre, J.C.L.
Web Master
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Chapter One
Notes of Catholic-Labor Network Gathering

By: Mr. Clayton Sinyai

The Catholic-Labor Network Gathering opened with remarks by Father Sinclair Oubre �s opening
remarks, and the Litany of Work as our opening prayer (the Litany of Work). After brief
introductions from everyone our first panel took the floor.

Where Have We Come From?

Mr. John Cort, ACTU and NACSAC

Mr. Cort began the discussion with  � eulogies �  for two great Catholic social justice organizations
of the past: ACTU and NACSAC. 

Association of Catholic Trade Unionists (ACTU), 1937-1970. ACTU grew out of the Catholic
Worker organization, partly under the inspiration of Dorothy Day and her Catholic Worker
ministry. Its purpose was to bring to the social teaching of the Church on labor to Catholic
working men and women. Most of its eleven founders were not clergy or union officers but
laymen who were rank and file Catholic workers. ACTU had three major purposes: to persuade
Catholic workers to join trade unions in order to oppose unfettered capitalism and work for
social justice, to eliminate corruption, racketeering, and Communism from the trade unions to
make them more honest and ethical organizations, and to support strikes and picket lines in
contemporary labor struggles. ACTU met considerable success. Workers across much of the
economy were organized, the Communist-influenced unions were restructured or expelled from
the Congress of Industrial Organizations (CIO), and much union corruption was eliminated;
ACTU played a major role in each of these achievements.

NACSAC, 1955-1970. NACSAC grew out of the National Catholic Welfare Conference �s Social
Action Department with the support of Monsignor Higgins. Its purpose was to stimulate and
guide Catholic  � laymen �  to appropriate faithful social action. In 1968 NACSAC was forced to
choose between supporting the Farmworkers � organizing campaign, and family income
allowances, as its primary focus. It chose the latter, although its prospect for implementation as
policy was quite poor. The organization dwindled thereafter. 

In spite of an address that consisted of  � eulogies �  Mr. Cort expressed satisfaction that the
National Interfaith Committee for Worker Justice offered an admirable contemporary expression
of religious social justice campaigns.
 

Fr. Ed Boyle, SJ
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Father Boyle rose next to speak about the  � Labor Guild of Boston, �  one of the last surviving
descendants of the Catholic  � labor schools �  sponsored in cities across the country during the
ACTU years. The Guild continues to train union leaders and rank-and-file members is the basics
of trade union activity, to educate workers and management alike in ethical employment
relations, and offers services like mediation of industrial disputes. The Guild survived while
most other labor schools disappeared because of the strong support given by the Boston
Archdiocese and the Jesuits � District, but also because of its lay ownership. The trade unionists
who guided and directed it ensured its continued survival. It has evolved from the  � Catholic
Labor Guild �  to a more ecumenical  � Labor Guild �  structure and presentation, educating trade
unionists from every denomination and faith background, including much of the current
leadership of the Massachusetts State AFL-CIO. 

Fr. Pat Sullivan, CSC

Father Sullivan, the author of the most complete study of the modern American Catholic Church
and its labor relations, spoke next. Father Sullivan began with reference to the Catholic social
justice tradition in Europe that preceded and informed Rerum Novarum. He recalls also
Baltimore �s Cardinal Gibbons and his defense of the Knights of Labor before Rome. Well before
Leo XIII, American Catholic social activists defended the rights of workers. Father Ryan was not
the only, if he became the most prominent, labor priest in early twentieth century America.
Father Ryan �s original proposal for the  � Reconstruction �  letter in 1919 but it was not the policy
proposals but the formation of the modern national Catholic organization (NCWC) and its Social
Action Department was the most important consequence of these years. A substantial contingent
of  � labor priests �  and perhaps 150  � labor schools, �  brought labor leaders, clergy and academics
together as volunteers to train Catholic workers in Catholic social thought and fundamentals of
trade unionism. The record today gives the lie to those who insist trade unions are no longer
necessary, and demands continued labor activism by the faithful. 

Fr. Les Schmidt

A Glenmary missioner who has worked in Appalachia for decades, Father Schmidt recalled how
Father Rice has regretted the quantity of energy he spent on anticommunism in his career,
ultimately a distraction from his ministry to working people as an ACTU participant and beyond.
Father Higgins has considered the difficult labor relations in Catholic health care institutions a
great contemporary disappointment. After reflecting on some of his experiences with labor
conflicts in the South he urged his listeners to consider three questions. What convergence can
we establish between Catholic social teaching and the labor movement as it stands today? How
is that convergence reflected in Church structures? What future vision do we have for a social
justice movement that can ecumenically unite Catholics with other Christians and people of
faith?

Discussants noted the general shortage of participation by women and ethnic minorities in the
Catholic labor movement of yesteryear and maybe even today; panelists acknowledged this, but
reminded the audience of the important role played by women religious in past and present
struggles. Father Boyle added that we, as a global Church in an age of globalization, have a
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special chance to speak to this issue. The Church has special links with Latin America and
Latino workers in the United States that are important in today �s labor and social justice
struggles. A number of attendants rued a general failure by hierarchy and laity to educate
Catholics in the Church � s social teaching. On a practical note Father Oubre added that anyone
involved in a labor struggle should approach their pastor early, explaining their true need, asking
for prayers, and building a relationship  �  well before trying to get them involved in any public
action. When they see such issues personalized as something happening in their community, they
become more open to further commitment. He also asked that we remember the International
Labor Organization (ILO) as a potential resource, as it also has historical links to Catholic social
teaching; we should generally do better outreach to international trade union organizations.

Working in Cooperation: Groups Interested in Our Efforts

Tom Shellabarger, Policy Advisor on Urban and Economic Issues for the US Conference of
Catholic Bishops �  Department of Social Development and World Peace, opened the first
afternoon panel with brief remarks on his role advising the Bishops on labor and economic social
justice issues. His work has engaged him examining labor relations in Catholic health care
institutions and brought him to the national board of NICWJ where he has advocated for a focus
on the concerns of low-wage workers.

Joe Kirchner, North American VP of Pax Romana, introduced the group to his organization and
its interests. Pax Romana initiated 1921 by students from various Great War combatants who
found they could unite around the Eucharistic celebration. The scholarly group has pursued
broad interests in issues involving refugees, immigration, human rights, and now the global
economy. Mr. Kirchner, a University of Maryland economist, has taken a special interest in
globalization �s effects on local communities and their economies. He noted that a dual labor
market has emerged in our information age economy, in which certain highly skilled jobs remain
in demand (even in manufacturing), but most people � s real wages have fallen in recent decades.
We need a society and economy that put people first  �  workers before markets, as Laborem
Exercens teaches. Research also suggests nations that make human development and a more
equitable distribution of income an early priority ultimately experience faster economic growth
than those which do not. Catholic social teaching and the preferential option for the poor can
contribute to economic growth; it need not be a cost or tradeoff.

Kristi Sanford, National Interfaith Committee for Worker Justice Organizing Director

Ms. Sanford reviewed NICWJ �s roots in Chicago-area interfaith labor activism, and how it has
developed to a national organization with over 60 local religion and labor partnerships. NICWJ
joins with religious congregations and labor organizations to educate workers in their legal
rights, from wages and hours to trade unionism. One of the best-established NICWJ programs is
 � Labor in the Pulpits, �  a program that encourages Labor Day discussions of social justice in
individual congregations, but NICWJ has branched into many other areas. Chicago-area
Catholics, for example, have assisted many recent immigrants from Mexico to file complaints
about unsafe or unfair working conditions. One of the most widely heralded NICWJ campaigns
has been its support for poultry workers in the Southern states; assuring a living wage for all
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health care workers is a recent priority of the Interfaith Committee. NICWJ also organizes both a
 � Seminary Summer �  for religious in formation but also an Internship in Catholic Social
Teaching. The latter program is open to all, and includes a week of training in Chicago followed
by posting to a contemporary labor struggle. Ms. Sanford urged all to recruit participants from
their region: information and materials can be found on their web site, www.nicwj.org. 

Esther Lopez, AFL-CIO Field Mobilization Department Assistant Director directs community
services for the AFL-CIO. She oversees the AFL-CIO Community Services Department and its
250 local labor-community service liaisons (affiliated with central labor councils and local
United Ways), services for immigrant workers, and coalition work on behalf of labor � s
community services network. The Community Services department has played a crucial role
responding to urgent worker needs in the acute crises generated by the September 11 attacks and
the chronic crisis of working families produced by the decline of American manufacturing. It has
also been essential for the many workers who are denied even the inadequate public programs in
place, such as undocumented immigrants. (The community services network has been in the
front line of defending immigrant workers from xenophobic sentiment in the aftermath of
September 11, and has joined with others in the labor movement to push strongly for
immigration reforms protecting currently undocumented workers.) The labor community
services network, unlike many other charities and social services, never forgets that solving the
problem of poverty is about good jobs, and that in our economy good jobs are union jobs. 

Tom Shellebarger followed up the panel discussion with the observation that Catholics have a
special charism for building institutions that last. The challenge now is to reconnect our
institutions with low-wage workers. Though many social groups assist immigrants and are
familiar with immigration law, often the biggest problem immigrants deal with is unfairness in
the workplace. The USCCB has produced a handbook for social workers and agencies like
Catholic Charities providing a basic education in things like filing a complaint over unpaid
wages. We need to do more to shape institutions that respond to low-wage workers �  real needs.

The Catholic Church as Employer

Mrs. Rita Schwarz, National Association of Catholic School Teachers (NACST)

Mrs. Schwarz reviewed the history of organizing among Catholic schoolteachers, from its
Philadelphia roots through its affiliation and disaffiliation with the American Federation of
Teachers (AFT). (AFT opposition to state support  �  not to say official endorsement of abortion
rights  �  made the Catholic schoolteachers �  place there untenable.) The Wagner Act, crafted in
1935 when the religious orders staffed Catholic schools, did not anticipate the lay workforce of
today, so it left Catholic school teachers without National Labor Relations Act protection.
Teachers who wish to organize must fight alone if they wish to make Catholic schools honor
Catholic social teaching and respect their teachers �  right to organize. Catholic schools seldom
respect this right easily and often hire union-busting lawyers to oppose unionization; too often
teachers are obliged to go to court or use similar means to demand recognition. Mrs. Schwarz
observed a  � faith gap �  between salaries in Catholic and public schools, assuring listeners that
Catholic schoolteachers accept that they will earn lower salaries but they certainly deserve a
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living wage! Catholic  schoolteachers �  contracts always include a  � bishop �s clause �
acknowledging that in matters of faith and morals the Bishop retains authority, but most parishes
refuse to accept a grievance procedure even on conventional bargaining issues. The Bishops �
conference has offered little support, despite frequent requests that they help some machinery for
union recognition and decent labor relations. The Church has applied a double standard to issues
of worker justice inside and outside the Church. Monsignor Higgins has rightly raised the alarm
about the potential for scandal inherent in the labor relations of Catholic Schools. 

An observation from the floor added that the issues emerging here between the hierarchy and
laity contain important implications for the future of the Church: more and more tasks once
performed by the religious will be falling to the laity, due to declining vocations.

Deacon Mike Lewis, Journeyman Steamfitter and Pastoral Associate

Deacon Lewis, a fourth generation fitter, recalls a time when Church and union  � stood side by
side, not toe-to-toe. �  But today neither the Church nor the building trades unions are the
struggling outsiders they once were, and do not need one another in the same way. 
The effects of this estrangement are felt whenever parish renovation work is performed, since in
most markets the Church is unwilling to pay union scale and the union finds these jobs too small
to chase the work. Such work is picked up by nonunion contractors who neglect the fair wages,
safe conditions and investment in worker training that Catholic social teaching truly demands;
incidentally the work is also often of poor quality and ultimately costs the parish more than
paying a reputable contractor would. The Church must reach out to union members in the
congregation for advice when doing renovation work, and make sure that contractors employed
offer just conditions to their workers. Safety first, quality second, productivity third: that �s the
trade union ethic, and it must be the Church � s ethic as well. 

Sister Barbara Pfarr, NICWJ Religious Employers Project

Sister Pfarr remembered how Baldemar Velasquez of the Farm Labor Organizing Committee  �
also an ordained minister  �  talked about the spirituality of organizing. He wanted to bring about
reconciliation between oppressed and oppressors, for he regarded cucumber farmers and their
farmworkers as a dysfunctional family. Catholic healthcare institutions and their workers are a
similar dysfunctional family. Already the NICWJ has had some success improving patient care
and lowering costs throught labor-management committees. The committee hopes that the
results can be used to approach recalcitrant antiunion employers. The project is well-established
now and in great demand, so it no longer accepts every call for help. Rather, it focuses on those
that will improve the work of local interfaith committees and those that are priorities of the
international unions  �  including some noted ventures at Catholic universities like Xavier and
CUA. Catholic students have been strong supporters of these campaigns. 

Sister Mary Priniski, Healthcare Workers � Advocate (NICWJ Catholic Hospitals Initiative)

The traditional  �family �  atmosphere that reigned when Catholic hospitals and nursing homes
were managed and staffed by members of the same religious order is much in decline.
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Employees and managers at all levels tend to be laypeople, perhaps not even Catholic. Managers
obtained from the business community bring a hostility to labor organization with them, and the
sponsoring religious orders seldom appreciate that the family relations that previously obtained
have been replaced by employer-employee relations. They also say that their employees don �t
need unions because Catholic social teaching was about protecting workers from industrial for-
profit secular institutions, not nonprofit religious ones. Sister Priniski is especially concerned
about the innovative theology of the  � sustainable wage �  which certain employers use to justify
low wages on the grounds that a livable wage is too dear for the organization to sustain. The
Catholic Labor Network, she hopes, can help foster dialogues between labor and management
where they going on, and help initiate them where they are not. She urges listeners to make a
special effort to reach out to the sisters; too often religion-labor initiatives only approach
ordained clergy. It is smart for labor unions to reach out to the sisters on low-wage worker issues
outside the hospitals first, for it will help them discard prejudices and see the unions as agencies
of those in greatest need.

(A concluding note.)

Fr. Sinclair reviewed the history of the Network and said that he wanted more people to take a
role in the Catholic-Labor Network, and for it to establish some structure apart from him. The
body was hesitant to commit to a hard structure but open to a loose committee interested in
pushing labor issues back to the center of Catholic social justice teaching and discussion. The
motion was made and accepted that those Network members on the staff and Board of Directors
of the National Interfaith Committee for Worker Justice and Deacon Mike Lewis form a sort of
ad hoc steering committee. The participants also asked that the minutes be edited and prepared
for the body; and that a writing committee draft a short statement of our purposes to use in future
contacts.

Chapter Two
Welcoming and Introduction
By Fr. Sinclair Oubre, J.C.L.

My name is Fr. Sinclair Oubre, and I am a diocesan priest of the Diocese of Beaumont in Texas.
I was one of the original conspirators in organizing the Catholic-Labor Network. While a
seminarian and  political science student at the University of St. Thomas in Houston, I came
across a pamphlet in the Student Government Office entitled: Rerum Novarum: On the
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Condition of Workers. Though I had been raised Catholic, and came from a union-family, I had
never heard of this small work. However, the fact that it had been written by a pope, and seemed
to be an official teaching about worker issues caused me to stop, pick it up, and claim it for my
own.

In reading the text, I was delightfully amazed. My Church, almost ninety years before, had
brought forth a vision of society that was not laissez faire capitalist, nor collectivist, nor marxist.
It was a vision of the world that saw the image of God in every person, and clear moral call on
national leaders, government officials, labor leaders and every Catholic to see the world not as a
end in itself, but one that was intertwined with the glory of God, and the fulfillment of salvation
history. Rerum Novarum touches on this our great, Catholic vision in paragraph 21:

 � 21. But the Church, with Jesus Christ as her Master and Guide, aims higher still. She
lays down precepts yet more perfect, and tries to bind class to class in friendliness and
good feeling. The things of earth cannot be understood or valued aright without taking
into consideration the life to come, the life that will know no death. Exclude the idea
of futurity, and forthwith the very notion of what is good and right would perish; nay,
the whole scheme of the universe would become a dark and unfathomable mystery.
The great truth which we learn from nature herself is also the grand Christian dogma
on which religion rests as on its foundation - that, when we have given up this present
life, then shall we really begin to live.... Jesus Christ, when He redeemed us with
plentiful redemption, took not away the pains and sorrows which in such large
proportion are woven together in the web of our mortal life. He transformed them into
motives of virtue and occasions of merit; and no man can hope for eternal reward
unless he follow in the blood-stained footprints of his Savior.... Christ's labors and
sufferings, accepted of His own free will, have marvelously sweetened all suffering
and all labor. And not only by His example, but by His grace and by the hope held
forth of everlasting recompense, has He made pain and grief more easy to endure... �

This ground breaking theological insight, that what we do in the work place, and economy is
intimately tied to God �s redemptive plan opened a new and rich way of pondering issues of
justice, workplace democracy, worker dignity, proper remuneration and workers associations.
No longer would models of the invisible hand of capitalism, absolute sovereignty of private
property or class struggle be sufficient to encompass the whole human person that is engaged in
economic and work activities. Our Church was offering through Rerum Novarum and subsequent
instructions a new and fresh view that had the human person, his or her dignity, and final
fulfillment with the Father woven into the vision of economic life.

Because of our Catholic faith and tradition, we begin any work or economic reflection in the
midst of our Catholic Social teaching milieu. This milieu always includes an evangelical
element. All Catholics, but especially the laity, are commissioned by baptism to bring the good
news to the world, and help our brothers and sisters recognize the presence of God �s Kingdom.
In the Decree on the Apostolate of the Laity, the Council Fathers stressed:
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 � 5. Christ's redemptive work, while essentially concerned with the salvation of men,
includes also the renewal of the whole temporal order. Hence the mission of the
Church is not only to bring the message and grace of Christ to men but also to
penetrate and perfect the temporal order with the spirit of the Gospel. In fulfilling this
mission of the Church, the Christian laity exercise their apostolate both in the Church
and in the world, in both the spiritual and the temporal orders. These orders, although
distinct, are so connected in the singular plan of God that He Himself intends to raise
up the whole world again in Christ and to make it a new creation, initially on earth and
completely on the last day. In both orders the layman, being simultaneously a believer
and a citizen, should be continuously led by the same Christian conscience. �

Recognizing that as Catholics we participate in the economic and work world in the midst of our
Catholic social teaching, and that everything we do in that world must be directed to penetrating
and perfecting the temporal order with the spirit of the Gospel, then when we engage capitalists,
trade unionists and even our brothers and sisters in the Church we must be bearers of this good
news.

1. To the market place capitalist, we are called to proclaim that the human person
must be the end of all economic activities and can never be reduced to a means of
economic growth;

2. To the union members, we proclaim that the human person is not fulfilled when
he or she has a good contracts, and an abundance of earthly goods. If this were so,
then we would see less alcoholism, divorce and domestic problems with union
workers than non-union workers. Sadly, this is not the case. 

3. To workers, we must proclaim that just as Jesus washed the feet of his disciples,
so must we serve those who have not shared bountifully in the benefits of the
workplace. 

4. Finally, to our own Church leaders, we must witness to our Church �s life-giving
message, and identify the heresy of market place economics when it tries to enter
our Church � s decision making processes.

Summary: 

I truly believe that our Catholic Social Teaching is a message that the world needs to hear. It is
not only a gospel of temporal solidarity and the fulfillment of our earthly needs, but it is also
intricately tied to the whole redemptive process that Jesus came to proclaim. As such, we must
recognize that when we proclaim our Catholic Church � s social gospel, we are not just providing
people with a means for a better world, but we are inviting them live in a way that will lead them
to eternal life in Jesus Christ. 

Ultimately, the way that we proclaim and preach our social gospel will have an effect on our
salvation, and that of our brothers and sisters. To fail to live out our unique Catholic life
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separates us from Christ, and the Kingdom of God, and to fail bring the good news of our
Catholic social gospel to those in the world is to deny them a means of salvation in Christ.

It is my hope that as a small Catholic community of the faithful, we can begin a journey through
prayer, learning and discussion that will renew us and our Church �s efforts in social
evangelization. Our day will consist of:

1. Prayer
2. Reflection on the past 
3. Listening to others engaged in our area
4. Reflecting on how we ourselves live our Social Gospel
5. Reflect on how the Catholic-Labor Network can be a catalyst for the future.

In that spirit, I want to thank you for joining with me this morning, and I invite you now to join
me in the Litany for Workers.

Chapter Three
Panel One: Where Have We Come From

Mr. John Cort

ACTU and NACSAC
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One of the benefits of living for a long time is that you get to witness the birth, life and death of
various Catholic organizations. Then you get invited by Father Sinclair to deliver a eulogy over
the exhumed corpses of two such organizations. Both had excellent acronyms, ACTU and
NACSAC, which stand for the Association of Catholic Trade Unionists, which lived from 1937 
to about 1970, and the National Catholic Social Action Confer-ence, which lived from 1955 to
1970 exactly.

For these two eulogies you will be allowed 15 minutes in all and I'm not complaining. I believe
strongly in time limits for panelists. However, if you want more information I recommend, for
ACTU, articles in "The New Dictionary of Catholic Social Thought" and "The Encyclopedia of
American Catholic History." They are similar because I wrote both, and I plagiarized myself
shamelessly. For even fuller info there are, in the New York, Boston and perhaps Detroit public
libraries, microfilm copies of the two main ACTU newspapers, "The Labor Leader" of New
York and "The Michigan Labor Leader", later called "The Wage Earner," of Detroit.

NACSAC gets no coverage in the two volumes mentioned above, but its files are in the archives
of the Marquette University Library. And I have a small, fragmentary  file.

ACTU grew out of the Catholic Worker in New York City in 1937 and was motivated  in part by
the sainted Dorothy Day, who was also a crack journalist writing vivid accounts of the great
labor struggles of the Thirties. At that point, with her Marxist background, faced with the terrible
poverty and exploitation of  that time, she was still strongly committed to the labor movement.
Later, as the unions became more successful--she had a natural bias against anything successful-
-and Peter Maurin's agrarianism came to dominate her thinking, she cooled off on the labor
movement, and it took the cemetery strike of 1949 and the  gallant fight of Cesar Chavez
and the Farm Workers to revive her active support.

Next Wednesday, come to think of it, will be the 65th anniversary of the founding of ACTU, for
it was on February 27, 1937, that eleven men, sitting around the kitchen table at the New York
CW, decided to devote themselves to building an organization that would,"bring to Catholic
workingmen and women a knowledge of the social teaching of the Catholic Church as laid down
by Leo XIII and Pius Xi by:
  

A. Enrolling into this Association all Catholic trade unionists.
B. Promoting unionization among unorganized Catholic workers.
C. Applying Catholic doctrine to the problems of the trade union movement.

Of those eleven men two, Bill Callahan and myself, were CW staff members. Of the other nine
only one, Marty Wersing, was a union official, and that only of a small CIO local in the New
York Edison system. The other nine were rank-and-file members from various AFL and CIO
unions.

We enrolled, at most, about 6000 members, out of maybe 6,000,000 Catholic trade unionists in
what were, at our peak, 14  chapters. For various reasons, mostly more conservative and/or
rebellious reactions to domination by us headstrong, action-oriented types in New York,
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different chapters broke away and assumed different names, in Chicago the Catholic Labor
Alliance and later, Catholic Council on Working Life, which, led by Ed Marciniak and Bob
Senser, published an excellent newspaper, "WORK." The Boston ACTU became the Catholic 
Labor Guild, and now, a more "ecumenical" Labor Guild, the only surviving descendant of the
original ACTU, represented on this platform by Father Ed Boyle, who runs the highly successful
and only surviving descendant of the original Catholic labor schools of the Thirties and Forties,
which once numbered in the hundreds.  The Detroit ACTU, once a power in the Michigan labor
movement, wound up as the Catholic Labor Conference. Buffalo also transmogrified into
something similar. 

ACTU really had three purposes in pursuit of which it poured its youthful energies. One was to
persuade the Catholic masses to join the new militant CIO unions and the older, less militant
AFL-unions where that was more appropriate, so that these unions could exert a counter force to
the viciously oppressive, anti-union force that dominated the capitalist system of that 
time and which still dominates the capitalist system of this time.

Secondly, we worked and fought to clean up the racketeering element in some of the older AFL
unions and to make these, as well as the newer CIO unions, more honest and democratic. In this
pursuit we also worked and fought to eliminate Communist domination, especially in some of
the CIO unions. To do this we organized caucuses within such unions that might go so far as to
back candidates against corrupt or Communist officials. For this activity we earned the lasting
hostility not only of the racketeers, but also of friends of the Communist Party and academics
who for many years, and some still  today, felt that anti-Communism was just too, too politically
incorrect. They were not necessarily pro-Communist, just anti-anti-Communist. Among these I
would place the worst, Douglas Seaton, but also Neil Betten and even Paul Buhle, my fellow
socialst in DSA. This bias seems to be dying out gradually. Among  the more fair, accurate
academics is Maurice Isserman, the biographer of Mike Harrington, another CW graduate who
became the premier U.S. socialist of the second half of the twentieth century. Writing in a recent
issue of "Religious Socialism," Issermen defended ACTU and concluded that it "may be worth 
a fresh look from a new generation of labor activists as well as historians." 

We also got out on picket lines in support of strikes and union  organizing campaigns. We
published newspapers, we ran our labor schools. We pushed a program, not only of labor's rights
but of labor's duties, the first and probably the last labor organization to emphasize such duties
as the duty to avoid violence, reflecting Catholic Worker influence, the duty to respect property
rights and the duty to cooperate with decent employers--where and when they exist--and
government to establish a system of industry and national councils, and producer cooperatives,
for the democratic management of our economy.

Were we successful? To a considerable extent, yes. With the help of FDR, an overwhelmingly
Democratic Congress and World War II, much of our economy was unionized, 35 percent in the
early Fifties. It is now more like half of that. The Communist dominated unions were expelled
from the CIO in 1949. Under Phil Murphy and John Brophy, the CIO adopted the Industry
Council Plan, which Murray confessed came right out of Pius XI's "Quadragesim Anno. But
that's as far as it went. The AFL-CIO has forgotten it. Racketeer influence was greatly reduced,
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but not entirely eliminated. Federal legislation helped. Our work there was carried on by Herman
Benson and an ACTU lawyer, the late John Harold, in the Association for Union Democracy,
which continues to flourish today. 

Labor education, except for the Labor Guild, has been taken over by the unions themselves and
by universities. With these changes the need for ACTU diminished. And with the increased
prosperity of the Catholic population, notably the Irish and Italian workers, but not the Hispanic,
the incentives for action also diminished. So the ACTU seed fell into the ground and died. But
the fruit of that seed remains today. And a small remnant of it is assembled right here. 

NACSAC

As I began to write my eulogy, or obituary, of NACSAC, I knew I ran the danger of opening old
wounds. In fact, I could feel one of my own wounds reopening. I discovered a letter I had written
to the executive committee in 1968, a letter that contained two of the shortest sentences of my
entire writing career. The first one was "I protest" (period). The second one was "Violently"
(period).

NACSAC was born at a Cleveland conference in 1955 and grew out of the Social Action
Department of what was then the National Catholc Welfare Conference (NCWC) and the efforts
of our beloved and ailing Monsignor George G. Higgins. He once mentioned a similar
conference in 1939, but I don't recall if that had a name. In the interim there was the Catholic
Conference on Industrial Problems, a kind of select, high level discussion group that included
archbishops, cabinet members, top labor leaders and was run by--whom else?--Father Higgins.

At Cleveland there were about 80 priests and 20 lay men and women. The meeting was held
during the week, a favorite time for priests, a poor time for the laity. The next year in New
Orleans it was held on the weekend, a poor time for the clergy, good time for the laity, and there
were 60 priests and 48 lay men and women, a better ratio. The laity were also excused from
registration fees and room charges. I returned to Massachusetts and wrote, "Obviously, the Age
of the Laity has arrived, or at least it can be seen down the track a few miles, with a sizeable
amount of smoke billowing out of the smokestack" (unquote). This was not a felicitous 
metaphor, and not especially accurate either, considering how modest the train's advance has
been over the last 46 years.

The conference was at Xavier University, a black Catholic institution, and I remember being
awed by the fact that what we were doing, holding a public meeting of black and white people
together, was then clearly illegal by the laws of the state of Louisiana. No kidding. In 1956.
Fortunately, we were not arrested. 

The purpose of NACSAC, as expressed in its constitution, was (quote) "to stimulate, guide and
aid American Catholic laymen--no mention of laywomen--to undertake purposeful, effective,
and organized activity--note that word "activity"--aimed at making sound social principles
operative in the institutions of American society." Over the next 14 years, until it died a sudden,
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suicidal death in 1970, NACSAC held annual conferences at different cities around the country.
It never had more than about 300 individual members, but 14 affiliated organizations, including
all the ACTU and former ACTU chapters, all the labor and labor school priests, the Young 
Christian Workers, the Catholic Interracial folks, some zealous nuns, academic types like Daniel
Patrick Moynihan, one Catholic employer with a famous name, John Quincy Adams, a top
official of the AFL-CIO, and even Martin Work from the National Council of Catholic Men. At
one point there were 49 such people on the national board, but fewer and more significant people
on the executive committee.

About my violent protest. At San Francisco I got to know, admire and begin working with Father
Austin Morris, S.J., who organized the conference at the Jesuit university there. He was then
employed halftime by NACSAC to raise money and promote member-ship. He raised $8000 and
got pledges of another $17,000, which in the Sixties was worth a lot more then than it is now. He
was willing to work halftime for $4,000 a year plus expenses. Some of us wanted to make Father
Morris the director, but what we liked about him made other people nervous, namely, his 
penchant for that word from the constitution, "activity". Instead the executive committee,
without consulting the national board, hired a safer bet, a young seminarian from Mundelein
Seminary in Chicago. They retained Father Morris as a fundraiser.

A showdown occurred at the executive committee meeting in Detroit on December 13, 1968. I
was not present, but I have a copy of the minutes. The committee considered working on one of
two possible projects for NACSAC: one, support of the United Farm  Workers, and two,
promotion of federal legislation for Family Allowances. Father Morris argued for the Farm
Workers and the seminarian-director for Family Allowances, which, as anyone with a political
brain in their head knew at the time, did not have the chance of the proverbial snowball in hell.

Of the 13 members present only one, presumably Father Morris, voted for the Farm Workers,
twelve for Family Allowances. The following year, due to scanty registrations, the annual
conference was called off, and the following year, 1970, the four officers, after polling the
executive committee by phone and getting a majority, moved to (quote) "close out the affairs of
NACSAC quietly, immediately and efficiently". In a memo to the national  board the only reason 
given was (quote) "to give future Catholic social action an opportunity for a fresh beginning"
(unquote).

To this rather sad account I would add the following: we always have an opportunity for a fresh
beginning, and one excellent  fresh beginning has already been given us, namely, that of the
National Interfaith Committee for Worker Justice, which we will hear about in the next session
from Kristi Sanford. I am sorry her boss, the dynamite director, Kim Bobo, can't be with us. I
have heard Kim speak three times. She is a sort of Protestant Dorothy Day, but with more
practical wisdom than the beloved and sainted Dorothy had. She sees, as Dorothy did not, the
tremendous opportunities for performing the Works of Mercy through strong, honest, democratic
trade unions and effective political action.

For myself I see a road leading from the religious community of America, mobilized by the
Interfaith Committee, into a much, much stronger AFL-CIO and on to a reformed Democratic



xvii

Party that could really make this country something to be proud of, or at the very least,
something not to be ashamed of. I have some suggestions as to how that might be done, but that
will have to wait, for I have come to the end of my fifteen minutes.

Mr. Cort � s Plan for the Reform of the Democratic Party

1. Passage of a federal ban on late-term abortions. This may be  the only area where George
Dubya can make a positive contribution. It is essential, not only for its own sake, but to stop
the serious leakage of Catholic and other pro-life Democrats from the party.

2.  Campaign finance reform, now looking better since what one wit has called the Take-the-
Money-ENRON Affair. Even more substantial reforms are needed, however.

3.  Health Insurance for all.

4.  An end to Anything-Goes Free Trade, Globalization and NAFTAs.

5. Cut the tax cuts for the rich. 

6. A priority that is prior to all priorities, that encapsulates the spirit without which the
Democratic Party cannot thrive, revive or survive. I nominate this one: A federal guarantee
of decent jobs at decent pay for all who are willing and able to work, and adequate welfare
for all who can't.

 My favorite quote for a federal job guarantee is from--guess who?  Not FDR and his
State of the Union Message of 1944, not the UN's Declaration of Human Rights, but
Governor Thomas E. Dewey of New York, the Republican candidate for President,
who in his 1944 campaign said this: "If at any time there are not sufficient jobs in
private enterprise to go around, the government can and must create job opportunities,
because there must be jobs for all in this country of ours." How presidential candidates
have changed since 1944!

7.  A presidential candidate who can get back most of the Nader vote. Right now I favor
Daschle, who looks like a decent man, but some say he hasn't got what it takes. Time will
tell.

That's it and that's enough.
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Second Presenter
 � Where We � ve Come From �
By Fr. Patrick Sullivan, CSC

On October 27, 1991 Adolph Kolping, a contemporary in Germany of Karl Marx, was
beatified by John Paul II.  Born in 1813 and, after being a tradesman and journalist, Kolping
became a priest, speaking out for workers and founding the Catholic Journeymen �s Association,
which spread throughout Europe and still exists in approximately forty countries.  A patron for
all of us  �  laity, religious, priests here today, a patron of a holy work, even if our U.S. experience
fortunately never embraced confessional labor unions, a patron of counter-balance to any who
denigrate workers or elevate conflict.

It is quite fitting that our meeting is in conjunction with groups under the broad umbrella of
the NCCB/USCC.  For in 1910, one of these groups, the first National Conference of Catholic
Charities heard the challenge of Msgr. William J. White of Brooklyn, NY,  � It is time for us to
awake to the fact that, if we wish to keep our workingmen practical Catholics, we must give
them some tangible proof that the Church is alive to the struggle they are making to better their
material conditions. �   That tangible proof of concern and speaking out for workers in our own
day is never so persistent and persuasive as in the life of Msgr. George G. Higgins.  However, he
would protest strongly that whatever he is said to have accomplished would never have been
possible without the example of those who preceded him and those who accompany him today. 
All of us accompany him today but let us become more aware of those on whose shoulders we
and George Higgins stand.
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Kolping, would remind us of the 19th century efforts in France of [Ozanam and de Coux]
advocating the living wage and right to organize; [of du Pin and de Mun] organizing workers and
employers in workers � circles; [of Hamel] developing worker leadership, cooperatives and co-
partnerships; [of Sillion] formulating Christian Democracy to uplift the lower classes; and of the
Semaines Sociales espousing labor and professional groups, as well as unions of study clubs and
social journals.  Kolping would remind us of 19th century efforts in Germany of von Kettler
outflanking Bismark and early Marxists by demanding government regulation of industry and
trade unionism as the only methods of eliminating the causes of poverty and insecurity; of Pesch
promoting  � solidarism �  as an economic theory accounting for freedom, personality, initiative,
and public order; of similar clergy, intellectuals, politicians, and union leaders in Austria,
Northern Italy, and Switzerland.  Finally, Kolping would remind us that when Leo XIII was
Nuncio in Brussels, while Marx also lived there, Leo was well acquainted with these ideas and
men.  Much of these developments were refined and amended before being inserted in Rerum
Novarum.  Indeed, Leo was supposed to have declared Bishop von Kettler of Mainz his
 � teacher � .

However, quite influential also was Cardinal Gibbons when he saved from condemnation
the Knights of Labor, a predecessor of the AF of L.  It was an involved story, but quite in line
with and perhaps an inspiration of Msgr. White �s challenge to the National Conference of
Catholic Charities some twenty-five years later  �  tangible proof that the Church was alive to the
workers �  struggle to improve their material conditions and desired to keep workers practical
Catholics.  Yet, Higgins would remind us,  � Twasn � t always that way! �

In the earliest years of U.S. Catholic history, in a very anti-Catholic atmosphere, the
mission was spiritual and doctrinal.  Any social outlook would be described best as conformist. 
Support for the American Revolution and the conservative Federalist political philosophy gained
Catholics some consequent prestige.  Bishops Flaget of Bardstown, KY, England of Charleston,
SC, Marechal of Baltimore, Hughes of New York, and others lamented the materialism and
avarice of so many parishioners.  Laymen like William Gaston, Matthew Casey and Thomas
Fitzsimmons battled the laissez-faire philosophy.

Slavery was treated rather ambiguously.  Bishop England and the American Colonization
Society looked to resettlement of slaves and missionaries in Liberia.  Bishop England taught that
Pope Gregory XVI �s condemnation was not absolute and slavery was not opposed to the natural
law.  Convinced by England that immediate emancipation would only create a  � new Negro
problem � , many priests and religious communities had no qualms of conscience about keeping
and working slaves, although were shocked by others �  inhumane treatment of their slaves.  The
9th Provincial Council of Baltimore in 1858 issued a pastoral on slavery which declared that in
matters of policy and social order the faithful were free to follow their own conscience and the
clergy refrained from any heated agitation about domestic slavery.  

When plans of Mid-western bishops to colonize the Irish laboring poor met with solid
opposition from east coast bishops, the plight of the urban Irish workers intensified.  The
popular and magnetic Fr. Edward McGlynn challenged New York �s Archbishop Michael
Corrigan �s criticism of Henry George.  For, Corrigan �s pastoral contained passages which were
perceived as confirming the Marxist accusation that, instead of demanding social justice of
 � capitalists, �  Corrigan counseled employers to treat their workers charitably and urged workers
to await patiently  � the rewards of eternal happiness. �   Cardinal Gibbons, along with
Archbishop Ireland of St. Paul, MN, and Bishop John Keane (later of Richmond, VA) could
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hardly defend the truculent and recalcitrant McGlynn, but they convinced Rome that it would
be very unwise to uphold McGlynn � s suspension and excommunication, as well as a
condemnation of Henry George �s Progress and Poverty.  A man supported widely by the Irish
in his campaign to be Mayor of New York. 

Nevertheless, attention to the plight of Catholic workers would not go away.  Archbishop
James R. Bayley of Newark, NJ, mindful of fears and condemnation of the so-called  � Molly
Maguire �s �  of the 1870 �s, hoped the Irish Benevolent Union would steer workers away from
 � the miserable associations called labor organizations  &whose idea is communistic. �   The
scholarly Bishop John Lancaster Spawlding of Peoria, IL, in 1880 deplored that it was almost
impossible to keep the Irish poor out of labor unions, which he thought could not  � permanently
control the price of labor &[and tended] to create hatred and envy & [and] little by little
supplant the Church. �   Fortunately, his ideas must have changed sufficiently enough to accept
President Theodore Roosevelt �s invitation to serve on an arbitration panel which settled a 1902
anthracite coal strike in Northeast Pennsylvania, the region of the alleged  � Molly Maguires!

Significant change was voiced by the 3rd Plenary Council of Baltimore in 1884,  � priests
should not, unless with the  �previous explicit authorization � of a special committee, condemn
labor unions on the ground that they were using secrecy in their societies or attempting to inflict
injustices upon employers. �   The council �s deadlock over the status of the Knights of Labor was
broken by Gibbons �  famous and successful vindication of the Knights of Labor before Leo XIII,
five years before Rerum Novarum, labor �s Magna Carta!  Nevertheless, the coast was not all
clear for labor unions.  The 1889 Catholic Council of Baltimore declared  � civil enactments
necessary to solve conflict between capital and labor. �   William Richards, a Washington lawyer,
admitted that unions were by nature somewhat self-centered and should be supplemented by a
social insurance system.  Peter L. Foy, the St. Louis, MO, leader of the Council, at the request of
the Bishops � Advisory Committee, stressed the need for insurance and state aid for marginal
workers.  The Chicago Columbian Catholic Congress of 1893 pleaded for even stronger state
intervention.  

However, the Indianapolis 54th German Catholic Verein of 1900 favored wage earners �
right to organize and  � more progressive legislation. �   One of its great leaders, Frederick P.
Kenkel, said after the issuance of Rerum Novarum,  � Not only were Catholics not organizing, but
many refused to acknowledge that the social problems depicted by Leo XIII existed in the
United States. �   Kenkel was called  � a man after the heart of Ozanan and von Kettler �  and
rejected laissez-faire and uncontrolled economic liberty which prevailed in the U.S. from 1789 to
World War I.  He was put at the top of the list of pioneers of social reform and labor legislation
before World War I in John A. Ryan � s 1941 biography, Social Doctrine in Action.  In 1908
Kenkel �s special Committee for Social Propaganda and the Central Verein received the
encouragement of Archbishop Ireland, in spite of his close ties to the business community and
the Republican Party.  In the Central Verein journal, now called the Social Justice Review, were
many articles by several strong union supporters:  Frs. Peter E. Dietz, William J. Kerby, J. Elliot
Ross, S.J., Frederick Siedenburg, S.J., and John A. Ryan.  Dietz, unlike the others, had been on
the scene longer and worked closely with approximately sixty Catholic leaders at international
unions affiliated with the AFL.  The others, initially operating from academic institutional bases,
were more friendly to the CIO, which split from the AFL.

John A. Ryan � s first real audience was the Central Verein.  He lectured its workshops,
seminars, and conventions.  His A Minimum Wage by Legislation was published in 1911 by the
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Central Verein.  Yet, Ryan was busy earlier.  In 1900 he reviewed a book on strikes and in 1902
the International Journal of Ethics , published part of his licentiate dissertation on the ethical
aspects of speculation.  In 1903 the American Catholic Quarterly Review published his article on
the morality of labor unions.  However, when in 1906 Macmillan published his doctoral
dissertation, A Living Wage:  Its Ethical and Economic Aspects, Ryan moved into the ranks of
America �s leading Catholic social thinkers.  Ryan became intrigued by the effective performance
in World War I of U.S. economic agencies, especially the War Labor Board and the U.S.
Employment Service.  In February 1919 his program of social reconstruction, originally to be
presented to the Louisville, KY, Knights of Columbus Convention, was adopted by the
Executive Committee of the National Catholic Welfare Conference (Muldoon, Hayes, Schrembs
and Russell) and was titled  � Program of Social Reconstruction. �   It attempted to address the
problems of demobilization, relocation, and readjustment with the ending of hostilities and the
return of war veterans, as well as problems bound to perdue in peacetime  �  social insurance,
corporatist or industry councils, labor participation in management, vocational training, and
child labor.  The program in toto was more radical than the New Deal and any U.S. Bishops �
program since that time.  Its conclusion was quite bold.  Namely, without a new spirit and a
return to Christian principles, all legal and administrative and institutional changes would be in
vain.

The Bishop �s Pastoral, issued seven months later, was more restrained, especially by
contrasting:  strikes vs. arbitration, management duties vs. union duties, economic vs. moral
aspects of the social question, labor-management boards vs. labor market associations, councils
and codetermination vs. joint associations and conferences of labor and management.  Yet, most
striking was the bishops � decision to meet annually and to transform the NCWC into a
permanent listening post and mouthpiece of the hierarchy on educational and social matters. 
Most crucial was the establishment of the Social Action Department (SAD) with John A. Ryan
as Director and Fr. Raymond McGowan as assistant, assuring the  � socially liberal bent of the
department. �   Subsequent NCWC statements ostensibly gave policy directives to SAD, but more
often represented its input.  Furthermore, many good things issued directly from SAD.  For the
following eighty years, five men were responsible for the impact of SAD on members of the
clergy and laity  �  Msgr. John A. Ryan, Fr. Raymond McGowan, Fr. John Hayes, Fr. John
Cronin, S.S. and Msgr. George G. Higgins.  Hayes and Cronin were Assistant Directors
subsequently to Ryan, McGowan and Higgins.

SAD �s regular publications  �  Social Action Notes for Priests and "The Yardstick" --kept
the clergy and laity aware of activities and issues in industrial relations, international relations,
interracial relations, family life, rural life, health and hospitals, social work, and communism. 
However, as NCWC began to expand, other departments and organizations took over many of
these issues.  The Social Action Notes for Priests had a mailing list of thousands of priests, many
of whom became known as  � labor priests �  and played a variety of roles on behalf of workers  �
arbitrating, educating, mediating,  writing,  advocating and organizing on behalf of workers. 
Some of these 400-600 labor priests were diocesan or religious, assisted AFL or CIO or both,
were employed by government agencies or educational institutions, ministered in church or
union settings, toiled mostly in heavily industrialized cities or sometimes in agricultural fields. 
They ranged throughout the nation and testified before federal and local committees
investigating labor-management disputes or corruption and proposing legislation affecting
workers and their families.
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Many of these labor priests were also noted for involvement in  � labor schools � , labor-
management disputes, and battles with communist elements in several unions.  The labor schools
were established in several dioceses and academic institutions  �  especially those affiliated with
the Society of Jesus.  These labor priests, along with volunteer lay professors and union leaders,
taught parliamentary procedure, labor history, labor law, collective bargaining, stewardship, and
especially Catholic social teaching derived from Leo XIII �s Rerum Novarum and Pius XI � s
Quadragesimo Anno.  Initially, most of these labor schools invited management people as
students and teachers also, but eventually only union members persevered.

Among the more prominent labor-management disputes in which labor priests were
involved were:  Chicago Packing House workers, Detroit auto strikes by CIO, Schnectady
conflict with the communist dominated U.E., Wisconsin Koehler plumbing, mill, mine and
smelter workers in Connecticut and Buffalo, Pittsburgh coal and steel organizing, Texas migrant
farmers, Philadelphia Port disputes, West coast shipping battles, Alaska Salmon fisheries, New
York transit workers' communist control and longshoremen �s union corruption, Baltimore battles
with communist influence on the docks and in steel, California farm workers, Texas Farah Slack
boycott, Ohio Floc food processing and picking workers, Clinton Corn processing workers,
Duke Power coal miners, Blue Diamond coal miners, Harlan Jericol miners, Youngstown steel
coalition, and J.P. Stevens Textile boycott.  Other speakers, this morning and this afternoon, will
provide details on many of these labor-management controversies, as well as labor schools and
disgraceful opposition of Catholic institutional leaders to their workers �  right to organize and
bargaining collectively.

My final focus is on the charge that these labor priests, labor schools, SAD, and the
Association of Catholic Trade Unionists were only interested in eliminating communist
influence in unions rather than genuine dedication to the protection of rights and economic
betterment of workers.  Earlier years showed much opposition to socialists and communists and
some coolness to unions.  However, largely through SAD �s guidance, the balance shifted to
aiding unions as the best antidote to such outside influence.  The record of statements and
involvements presented here, in outline form, give the lie to those whose bias is toward socialism
or communism, especially at a time when the Russian and U.S. Communist Party targeted labor
unions, public schools, and media outlets as the avenues for the revolution in the U.S.  The
record here gives a challenge to those in the Church and society who say unions are no longer
necessary.  All of us  �  lay, religious, priests  �  know first-hand the violations of human rights and
Catholic social teaching perpetuated by such nay-sayers in institutions or Church and society,
caught up in the smoke screen of cost-cutting and globalization gobbledygook.
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The Catholic Church As an Employer

Mrs. Rita Schwartz

JUSTICE AND DIGNITY FOR CATHOLIC SCHOOL
TEACHERS

RITA C. SCHWARTZ

PRESIDENT

NATIONAL ASSOCIATION OF CATHOLIC SCHOOL TEACHERS

The National Association of Catholic School Teachers is a labor union and  extremely proud of
it.  Our primary goal is Justice and Dignity for Catholic School Teachers.

NACST ratified its Constitution in November, 1978.  The founding organizations had been
affiliates of the American Federation of Teachers, AFL-CIO since the mid 1960's, with the
Association of Catholic Teachers, Local 1776, Philadelphia as the first.  ACT was the Catholic
teachers branch of AFT and became the organizer of other Catholic teacher locals.   During each
AFT Convention and at other times during the year, the Catholic locals would meet and talk of
forming their own national Catholic teachers union.  Throughout the 1970ís, representatives
from the larger Catholic teacher locals within AFT attempted to create such an organization. 
Basic philosophical differences on such issues as tuition vouchers as well as the AFTís
pro-abortion stance made it increasingly more obvious that Catholic teacher unionsí days in the
public school union were numbered.  As each Catholic teachers local ratified the NACST
Constitution, a corresponding vote was taken to disaffiliate from AFT, since there was now a
national union dedicated solely to the welfare and rights of teachers in Catholic schools.

A few months after NACST became an official entity, the United States Supreme Court dealt a
crushing blow to Catholic elementary and secondary teachers.  The Catholic Bishop of Chicago
decision stripped Catholic teachers of their protection under the National Labor Relations Act.
Papal social justice encyclicals and U.S. Bishopsí Pastorals, notwithstanding, teachers in
Catholic elementary and secondary schools were forced to leave their civil rights at the
schoolhouse door.

Catholic school teachers in a number of dioceses do enjoy a positive collective bargaining
relationship with their bishops.  Contracts are negotiated, disputes are impartially resolved and
daily workings are professional and amicable.

However, sadly, this is not the norm.  Catholic school teachers in many dioceses continue to be
thwarted when they attempt to organize and face ìItís my way or the highwayî roadblocks when
they seek meaningful collective bargaining.

Very soon after the Supreme Court decision in 1979, NACST approached the U.S. Bishops
seeking to work together to create a template for teacher organizations and their employers 
which they could make use of to develop an orderly procedure for recognition and a mutually
acceptable  process for collective bargaining.
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The quest for just treatment continues as NACST representatives and fledgling Catholic teacher
organizations often tilt at the windmills of hierarchical power to put into practice the National
Association �s mission statement,  � Justice and Dignity for Catholic School Teachers. �

The double standard practiced by the employer Church is the greatest challenge faced by
Catholic teachers seeking representation and collective bargaining.  We read countless Church
social justice documents exhorting secular employers to pay a just wage and form partnerships
between labor and management.  We read from the U.S. Bishops �  Economic Pastoral that  � All
the moral principles that govern the just operation of any economic endeavor apply to the church
and its agencies and institutions; indeed the church should  be exemplary. �  However, Catholic
teachers experience daily the employer Church � s true mission statement: DO AS I SAY, NOT
AS I DO.

The reality involves high-priced anti-union lawyers retained by dioceses, recalcitrant bishops
and a myriad of social injustice situations.   � While the church is bound to give witness to justice,
she
recognizes that anyone who ventures to speak  to people about justice must first be just in their
eyes. �

The National Association hears from teachers across the country. Rarely is salary the reason they
contact us about organizing.  They talk about lack of job security, lack of due process, lack of
fair treatment.  They are told if they donít like it, leave.  The mere mention of the word  � union �
puts their jobs in jeopardy.

It might be good to point out that although salary is not the primary issue, it is one of significant
importance.  The difference between Catholic school salaries and public schools salaries, the
Faith Gap, grows ever wider.   The top of many elementary salary scales is the public school
starting salary in the neighboring districts.

When faced with no protection under civil law, a myopic employer who feigns blindness when
he is approached by teacher organizations with union authorization cards in one hand and the
teachings of the Church in the other and salary, benefits and working conditions unilaterally
decided and subject to change, what are Catholic school teachers to do?.

Rev. Richard P. McBrien in his keynote address at the National Associationís 1996 Convention,
made it very clear that  � Until there are some dramatically successful lawsuits against priests,
bishops, parishes, diocese, schools and hospitals, and some costly out-of-court settlements as
there have been to date in the tragic cases of sexual abuse by priests, church employees, the great
majority of whom are women, will continue to be abused, intimidated, calumniated and fired
without cause or recourse. �

The following are actual events that occurred over the past five or six years, the employer
Church in action, as it were. 

The Bishop of Wilmington, Delaware told high school teachers that he recognized their right to
form a union, but he would never recognize it and would see the school close first.

Elementary teachers in the Archdiocese of St. Louis attempted for over two years to achieve
collective bargaining.  In the end, as the St. Louis Post-Dispatch reported, CATHOLIC
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TEACHERS WON AND SO DID THE CHURCH.   � The association did not emerge as the
single voice for the teachers nor with collective bargaining status.  Rather, it became a
formal part of discussions leading to teacher contracts. �    � The archdiocese can say it won
because it resisted collective bargaining. �

Elementary teachers in Camden New, Jersey had been refused collective bargaining, as had their
colleagues in the elementary and special education schools in Philadelphia, until the union
seeking to represent them had signed a document which took away their right to due process.
In New Jersey, however, the state Constitution contains wording that protects the teachersí right
to organize and bargain.  A three -year court battle up to the New Jersey Supreme Court was
necessary to achieve this, but, in the end, the teachers won and they were able to unionize
without pre-conditions which took away their due process.

Teachers at two elementary schools in the Diocese of Trenton, NJ used the Supreme Court
decision to become recognized.  Their road to a contract, however, has been anything but easy. 
After two years of stalled negotiations, the teachers have taken the parish to court charging the
pastor and the diocese with unfair labor practices and bad faith bargaining.  The school refuses to
budge from their proposal for a grievance procedure where everything is decided by the pastor,
except for the termination of a tenured teacher; that is ruled on by the bishop.  Once again, the
double standard of the employer Church because three of the four diocesan high schools in the
Diocese of Trenton are unionized and have had grievance procedures ending in binding
arbitration for over thirty years.

Since the mid 1960's, when Catholic teacher unions were born, Catholic teacher contracts have
protected the school � s/diocese �s religious nature.  There was language to safeguard faith and
morals issues. These are known as Bishopsí or Cardinalsí Clauses.  Wages, hours and working
conditions, however, need a grievance process in which someone other than the pastor or the
bishop makes the final decision, someone impartial.

The two schools in New Jersey had a neutral oversee their elections and any unfair labor
practices filed.  When asked why the parish/diocese agreed to an impartial for the election and
yet refuses to agree to a neutral/impartial for dispute resolution, the attorney for the parish says
they were compelled by law to have a neutral for the election, not so for the contract. 

The National Association of Catholic School Teachers and its affiliates  continue to try first to
work within the faith community, but since that has proven futile in all but rare cases, we find
ourselves in the State and Federal Courts.  We have also from time to time filed canonical
recourses at the Vatican.  Weíll do whatever it takes to make the employer Church practice what
it preaches.

In November, 2000, the National Association of Catholic School Teachers issued a Report Card
to the U.S. Bishops, grading them as a group on Core Responsibilities such as Salary, Job
Security, Conflict Resolution and the Right to Organize, as well as Social Skills and Classroom
Work. They flunked.  10 Fís and 3D-ís.  The next Report Card will be issued in 2002.

Over a quarter century ago, Msgr. George Higgins spoke at an NCEA symposium, UNIONISM
IN CATHOLIC SCHOOLS.  No union leaders had been invited to the symposium; in point of
fact, we were outside the meeting place protesting the closed meeting.  Msgr. �s message to the
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assembled administrators was  � We dare not ignore the potential scandal that would almost
inevitably result if Catholic school administrators, either explicitly or by default, were to give the
impression at this late date that they were using legalistic arguments to oppose the right of
teachers to organize into a union of their own choice and to bargain collectively.  In my
judgment, we are not yet sufficiently aware of the permanent harm that might be done to the
image of the Church in this country if we were to mishandle this dispute. �

The scandal is no longer potential; the harm has been and continues to be done.  � No one should
be deprived of his ordinary rights because he is associated with the Church in one way or
another. �   Actions speak louder than words.
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The Church As Employer in Construction Contracts
Deacon Mike Lewis

How I arrived at this day:

My name is Mike Lewis, at Fr. Sinclair �s invitation; I offer my perspective on the challenge and
difficulties that the building tradesman is facing in church construction projects.

My experience to offer is that of a fourth generation member of pipefitter �s Local Union #533 in
Kansas City, Missouri, which my family gives hundreds of years of combined service over 85
years.  Beginning with my great-grandfather, Dan Quinn.  I am wearing his union pen today to
remind me of who I am and where I �m from.

Due to a serious on the job injury that ended my active participation as a pipefitter, I am
fortunate to be part of the Pastoral Staff of Saint Patrick � s Parish in Kansas City, Missouri.  My
roles are to coordinate Adult Initiation and the general Pastoral care of the Parish as a Pastoral
Associate.

I came to full time work for the Church at the request of the Pastor to oversee the construction of
a new worship space and parish center.  I have a disability-retired status with my union.  

The other experiences and roles that help shape my remarks today come from my ministry as a
Deacon of the Diocese of Kansas City-St. Joseph for 22 years, serving as a job coordinator at the
parish level and as a current member of the Bishops Committee for the renovation of the
Cathedral Church.  This has given me both valuable experience in working with the Diocesan
Church and its policies and how bidding, selection, and building policy are appropriated on
construction projects.  I am labor in the pulpit.

 " A short TRUE Story about self-image and pipefitters

Frank Quinn, the business manager for the fitters in Kansas City (no relation). His dad, Dick
Quinn, sat him down when he was a young and ambitious pipefitter apprentice and said:

Frankie!, I have a son, Richard, who is a Redemptorist Priest, a daughter, Mary Patricia, who
is a Nun, Sister of St. Joseph,

AND YOU
a pipefitter!

You � re the only one that amounted to anything!
True Story!

When I enter the rarified air of Diocesan Church, I always walk with Danny Quinn by my side.

Labor Unions and Church Leaders

 � It �s Time We Got Our Acts Together �
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Let us remember, when we were side by side, not toe to toe.  A time when the parish halls were
the union halls.  A time when we knew one another, respected one another, and fought the fight
for justice together.  

I guess what I �m saying is a time when we needed each other for our very survival.

Dan Quinn was a  � larkinite � , that is the Irish who followed the path of Jim Larkin, who
organized the docks of Dublin.  He is one of only 3 statues standing on O �Connel Street in
Dublin, his arms outstretched pleading the workers saying,

 � The Great Look Greater When You �re
Down On Your Knees  �  Stand Up! �

My great grandfather stood with the Church for economic justice and fair treatment of the
worker when it was not just unpopular it was down right dangerous.  He told me he was labeled
Communist for joining a union.

Legend has it that his holiness Pope Leo the XIII came very, very close to prohibiting Catholic
workers from belonging to trade associations and unions because some wealthy Americans had
him convinced that the union movement was being led by Communist Anti-Catholic thugs. 
Legend also has it that Cardinal Gibbons, a friend and patron of Pope Leo, told him this was all
lies and that without the Catholics there would be no voice for the workers.

Who knows without labor men like Jim Larkin and churchmen like Cardinal Gibbons, we might
not be here today.

Well that was then and this is now!  And  � it �s time we got our acts back together. �

The Challenges of Trade Unionists and Church Leaders

A biggest challenge is we really don �t need each other, I mean we have arrived from a history of
economic injustice, prejudice, and discrimination to a place where in most instances, education

and economic justice have propelled the Church and the tradesman into the mainstream of
American life.

In my home local some of the members made over $100,000 last year.  
In my Diocese we have no significant debt and are experiencing a construction boom in our

parishes.

 "Gold cards have replaced union cards as symbols of achievement.
 "The convention in Vegas draws more attention than the monthly union meeting.

 "Many of our Parish/Diocesan building projects are simply to small for our fair wage contractors
to bid.

 "Organizing workers into trade unions, by trade unions themselves, is still a rather low priority in
my area.

 "There are no trade unions or for that matter any union reps on any Diocesan building, finance,
or advisory boards.
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 "We most often look at the  � low-bid � .  We least often, if never, ask if a contractor seeks the
participation of:

~women and minorities
~has a staffed safety program

~on-going skill training for its craftsman
 "Low bid has led my Diocese to re-think its policies.

~Part of the roof work on St. Patrick �s Church was done by a so-called  � Merit �
contractor.  Well, it � s 6 years later and we still are paying for roof leaks.  The last
time I heard about this roofing contractor, the general contractor and the roofing

contractor had been banned from any Diocesan projects.
 "When choosing the low bid/semi skilled you are not properly managing

Diocesan resources.
 "12 year old boy, 50 foot in the air putting on roofing!

 "Decision that lead to exploitation of the worker (A profound scandel).

SAFETY  �  QUALITY  �  PRODUCTIVITY  �  JUSTICE

Unions and the Church both benefit when we hold the values first over economic gain and
prosperity.

GET IT CHEAP!

After coming to the Church full time I attended my first Diocesan Building Committee meeting
at the Chancery Office.  The point of the meeting was to discuss the selection process for the
general contractor for our parish church.  When the discussion reached the union versus non-
union options one of the wise old men on the committee, who did not know me, winked and

whispered to me,

 � Don �t worry we know how to deal with the unions here �

 � It �s Time We Got Our Acts Together �

Our  � Acts �   -  Our  � Actions �

There is No  � US �  and  � THEM �  it is, and has been, only  � US � .

My biggest disappointment as a passionate union man is that the Church I love and serve and the
union that is my heritage no longer perceives that they need each other.

In appearance they are often at odds over political agendas or political correctness in the
awarding of construction contracts.

Big labor and big Church often rush to the big picture to justify their policies and actions at the
expense of the tradesman and their families.  

I.E.:  Bishop �s say: Unions give money to politicians who support abortion!
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While at the same time Bishops warmly welcome politicians to their banquets who are strong
advocates of the death penalty!

This is a confusing approach to a consistent ethic teaching.

(Litmus Tests?)

Unions Say:  The Church doesn �t support our workers and only care about the low bid!
While at the same time put NO pressure on our signatory contractors to more

aggressively pursue all projects regardless of their profit margins and goals! 

These perceptions about one another, are both shallow and superficial reasons for

 � Not getting our acts together �

It �s time to come together and recast and reform the partnerships that help shape this
nation into greatest force for good and just that the world has ever known.

When economic justice and biblical justice are woven into one fabric then justice will
prevail.

It �s true that we don � t need each other for survival, as we did a century ago.  We both are
 � Mainstream �  but that doesn �t change the fact that 

It �s still just  � us �  not them and us.

If the Church and labor unions don �t work for worker justice! Who will?

Note: (insert the image of Sept 11th Fr. Mycal Judge & Building Tradesman rushing to help at
the World Trade Center.

Call to be Eucharist  �  Bread for the World

Speaking from the perspective of faith and mission.
We are called to the table of the Lord �s Supper with all of its implications; so then, we

are called to the table of dialogue with all that can imply.
Why?

Because together we are powerful, we have resources and relationships that can profoundly
change the course of the human condition, to establish justice that is lasting and permanent.  At
the table of dialogue we can once again work with trust and respect for each other.

We all know that there is a world full of injustice and exploitation of workers and in the building
construction industry it is pervasive, low wage and unskilled workers are building the homes,
offices, factories, rectories, and churches where we live, work, and pray.
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Remember the 12-year-old boy, hanging off the edge of the roof, 50 feet in the air, not in school,
no safety harness, and the roof still leaks.

This was  � My �  Diocese,  � My Parish �  Church.

We cannot hope to impact injustice in a global economy if we cannot or will not address what is
right under our noses.

Real dialogue, with real solutions must come from building tradesman working together with
Diocesan leaders to create policies that are fair and just for all workers.

Because I believe in doing so, the leaders in  � My �  Catholic Church will realize what Dan Quinn
nearly 100 years ago.  That is, stand with the union tradesman at the altar table and the
bargaining table is the only real option.

So let � s get our acts together!

One last story about pipefitter �s and self-image.

I was assisting my Bishop, Raymond Boland, no stranger here in Washington at a liturgy for
couples celebrating their 50th wedding anniversary.  

The couples were being guided to the Bishop to shake his hand and be given a gift.  I was
in a long line and becoming bored, so I thought I might help the Bishop with the greeting, I
whispered that this was Father Turner �s parents, and the Bishop brought joy to their faces by
complementing their son and his ministry.  Next, I pointed out one of our retired Deacon �s and
the Bishop again brought a smile to them by thanking John and his wife for their many years of
service.  Then I saw something that put a smile on my face.  It was Joe McNerney and his wife
in the reception line.  I whispered to the Bishop, this man is a pipefitter!  With that the Bishop
looked at me with a look of confusion, like I was nuts!  

After the liturgy the Bishop asked me,  � What was that about a pipefitter I was trying to
tell him � .  I said,  � Bishop, that was Joe McNerney, a pipefitter, an Irish, Catholic, Pipefitter. 
That �s the highest calling you can have in life.

I am grateful for the opportunity to share my frustrations and challenges with you today.

Thank you  
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Catholic Church as Employer: The Hospitals
Sr. Mary Priniski, OP

Importance of setting the context of healthcare today:
ÿÿ Transition from single hospitals into systems

ÿÿ Corporatization of healthcare
ÿÿ What was once a  � family �  atmosphere has become a business

ÿÿ Diminishment of numbers of sisters means fewer sisters to run hospitals.
ÿÿ Handing over the administration of hospitals and systems to lay administrators.

ÿÿ Bottom line
ÿÿ Business orientation

ÿÿ Crisis in funding, e.g. cuts in Medicare funding, HMOs, etc.
ÿÿ Fear that unions will just increase costs in an already tight industry
ÿÿ Unions are just one more difficulty we �d rather not deal with

ÿÿ Traditional lack or organized labor in healthcare.

Some arguments used:
ÿÿ Catholic Social Teaching on the rights of workers was formulated for an industrial economy. 

Catholic healthcare is non-profit, therefore, CST should not be applied in the same way.

ÿÿ In looking at the  � just wage �  theory, Michael Naughton delineated three: living wage (the
minimum to be paid so that people can survive and support their families), equitable wage
(Those who contribute more should receive more), and sustainable wage (a wage that an
institution can pay and survive).  I have heard people argue that Catholic health systems
cannot pay a living wage and survive.  Unions would force healthcare into bankruptcy.

ÿÿ We don � t need a  � third party �  between us and our workers.  We know what they need.  We
want to deal directly with them.

Good news:
There are a number of attempts underway to begin dialogue between owners/sponsors of
Catholic health institutions and unions.  In April of last year, SEIU and CHW entered into an
agreement that not only spell out behavior during an organizing campaign, but also laid out the
possibility of the two organizations working together on a broader social justice agenda.

What can the Catholic Labor Network do?  Help foster those dialogues.  Help initiate them in
your area.  Work with the local interfaith committee to support workers as they organize.  Help
build a group of sisters in your areas who would support the rights of low-wage workers.

E-mail: mary@nicwj.org


